
Email from John Bovenzi of the FDIC to IndyMac Bank Employees, Sent Jan. 2, 2009. 
 
 
Subject: A Message from John Bovenzi, CEO of IndyMac Federal Bank 
To: IndyMac Federal Bank, FSB Employees 
From: John Bovenzi, CEO of IndyMac Federal Bank, FSB 
 
I would like to announce that the Federal Deposit Insurance Corporation (FDIC) signed a letter 
of intent on Wednesday December 31, 2008 to sell the banking operations of IndyMac Federal 
Bank, FSB (IndyMac) to a thrift holding company controlled by IMB Management Holdings, 
LP, a limited partnership (IMB). The FDIC's Board of Directors approved the agreement to sell 
IndyMac to the investor group. 
 
The sale of all operations of IndyMac to one buyer supports continuity for all of IndyMac's 
customers. The agreement will keep in place the loan modification program the FDIC 
implemented back in August. As you know, FDIC and IndyMac staff accomplished a 
tremendous amount of work in a short period of time to help thousands of struggling 
homeowners stay in their homes and to make the modification program a success. 
 
IMB and the investor group will inject a substantial amount of capital into a newly formed thrift 
holding company, which will own and operate IndyMac Federal. IMB has agreed to bring in an 
experienced senior management team to run the day-to-day operations of the thrift. The 
transaction is expected to close in late January or early February, at which time, further details of 
the agreement will be provided. 
 
Despite the challenges of selling assets in today's current economic climate, the FDIC received 
considerable initial interest from potential bidders. It was determined that the bid from IMB was 
the least costly to the Deposit Insurance Fund of all competing bids. I am pleased with this 
outcome and want to extend my appreciation to all the existing IndyMac team for their work 
with FDIC staff in maintaining the value of the bank. 
 
Thank you again for your hard work and commitment over the past several months. Happy New 
Year wishes to you and your family. 
 
The FDIC has issued a detailed press release and fact sheet regarding this transaction and has 
posted it to its Web site. To read the press release, please use the link below: 
 
http://www.fdic.gov/news/news/press/2009/pr09001.html 


